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1. Introduction

1. The beginning of a long journey

2. Time to act and time to get ready (public and private)

3. A complex process with many phases and uncertainty

4. Priorities for the next steps  



2. A starting point in Lugano



URC2022



The results of the URC2022

1. International Kick-off of the recovery process

2. Taking stock of preparatory work 

3. Defining the principles that guide the recovery process

4. Expression of broad support for Ukraine’s recovery

Lugano as a milestone in the recovery process



Lugano Declaration
• Final document

• Principles/pillars guiding 
the recovery process 

• Expression of broad 
support for Ukraine’s 
recovery

• Accepted by all states 
participating in the 
URC2022



3. The recovery/reconstruction process

1. Long and complex

2. Phases and priorities

i. Short-term

ii. Mid-term

iii. Long-term



4. On the road from Lugano to London

1.Berlin (25 Oct 2022)

2. Paris (13 Dec 2022)

3. WEF (16-21 Jan 2023)

4. …

5. London (Summer 2023)

6. …



Conclusion

1. Time to act and support now 

2. Time to get ready for the next phases of the recovery 
process

3. Importance of the role of the private sector

4. Importance of reforms and business environment

Q&A


